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DIGITAL ADOPTION
Use software without trainings

A navigation system for software replaces training, 
videos or manuals: use software directly and work 
productively immediately.

Inclusive Use Cases SAP SuccessFactors & Microsoft Teams

Extra
IT-FAQ
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Dear Readers,

Digital transformation is producing a steadily growing number of new software. When used 
correctly, these solutions ideally lead to efficiency gains, better organization of workflows, and an 
optimized customer experience.

The value that new digital solutions bring to businesses is clear. But they can only deliver that value 
fully if employees adapt the software and learn how to use it properly. Lengthy training and 
education, which is expensive and fleeting, only leads to limited success. Employees are often 
overwhelmed when new software is introduced. The same applies to the handling of tools and 
processes, which they rarely use. One reason for this is that in many cases users are inadequately 
prepared and do not know how to help themselves when problems arise. So there is a need to find a 
way to significantly improve the adoption of digital technologies.
This white paper focuses on Digital Adoption technology. It helps organizations successfully 
integrate software and take full advantage of the solutions designed to contribute to the success of 
the business. Digital Adoption provides answers to the changing demands of an increasingly digital 
world in which users must first find their way around. The digital navigation system AppNavi
provides optimal support for the use of browser-based applications.

Kathrin Schlierer-Neumann
AppNavi GmbH

1.2 m
working hours

employees spend in 

front of the screen

In most companies, employees spend 8 hours or more a day at their
computer screens. For a large corporation with 150,000 employees,
these are 1.2 million working hours every day. It's not hard to imagine
how much time and money could be saved by optimizing this and
avoiding unnecessary steps in learning and using software, making
digitization a success.

I hope you enjoy reading
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Traditional training
is outdated
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Productivity is of great importance for companies 
especially as the digital landscape expands at an ever 
faster pace and requirements and needs are 
constantly changing. A key factor in increasing 
productivity is the way employees learn new skills 
and interact with new software.

In general, two processes are decoupled that
actually belong together: Learning and applying. 
Software training is a bellyache for companies for two 
reasons:

Time consuming

Expensive

Employees often feel overwhelmed and under 
pressure to complete their tasks. When you consider 
that an employee may use more than a dozen 
applications, it's clear that introducing a new, complex 
software system into their daily routine adds even 
more stress.
Lengthy training processes leave employees 
wondering where they will find the time to get 
everything done.

With traditional approaches to software learning, 
these concerns are valid. As a business leader, CIO or 
department head, you should question the way new 
software is introduced. Traditional training is no 
longer enough. After all, attending classes and 
trainings, reading extensive user manuals or 
attending a webinar requires ample time.

It can take months for employees to learn how to 
use the software. This also involves considerable 
costs. This also emerges from a study by Lenovo.

One of the findings was 
that 47 percent of IT 
managers have 
problems using new 
software.

52 percent of the 
respondents observed 
during the
implementation of a
new software solution
an increased number of 
requests to the IT 
helpdesk.

52%
of the respondents

observed an increased

number of inquiries.

47%
of IT managers

have problems

using new software.

Last but not least, companies often commission
software vendors or service providers to conduct 
staff training, thus making learning dependent on an 
external source.

Then, when there are new functions or versions, the 
game starts all over again. The maintenance effort 
for the documents is also considerable: screenshots 
have to be exchanged and texts adapted. In addition, 
no matter whether training courses, PDFs or videos, 
they are not tailor-made and in no way adapted to 
the employee's role or situation. Also of importance is 
the learning curve - or rather - the curve of 
forgetting. Much learned information is lost again in 
the course of weeks or months.

Another aspect that should not be neglected:
Corporate requirements often call for individual, 
specially adapted software. But there is no 
standardized training and documentation for this. 
This makes it even more difficult and usually more 
expensive to impart the necessary knowledge to the 
employees.
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Training or other training materials are not the 
be-all and end-all. But there are ways and 
means to simplify software learning and tailor it 
to the individual user in order to improve 
employee engagement and productivity. The 
keyword is Digital Adoption Services. These are 
software learning platforms that allow learners 
to work and learn at the same time.

A digital adoption platform provides on-screen 
contextual guidance to employees, guiding 
them through each step of a process or helping 
them navigate the features of a piece of 
software.

This enables a kind of learning on demand 
whenever the employees actually use the 
software. Since everything always takes place 
live directly in the software, they learn and do 
the task at the same time. Thus, they maintain 
their productivity and acquire new skills at the 
same time.

Staff receive direct support, so they no longer 
have to leaf through user manuals or create a 
support ticket. This also pleases the IT 
department. But it is not only the employees who 
benefit from Digital Adoption Services. Managers 
receive detailed information on how the 
software is being accepted and used, where 
employees are dropping out and where there 
may still be a need to catch up. All of this, of 
course, completely anonymized.
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Let's say you are about to roll out a new software. Or 
you have just introduced a new technology and are 
confronted with acceptance problems. Classic training 
courses do not help here. They are time-consuming 
and not very individual. Much of the content is quickly 
unlearned. The time-consuming and cost-intensive 
teaching of stock knowledge is a thing of the past. 
The navigation software AppNavi supports 
employees with step-by-step routes through 
browser-based applications.

AppNavi: Learning by doing
AppNavi teaches staff how to use new software while 
they work with it. At each step, it provides exactly the 
information needed for the next step. This makes 
learning new software child's play and also relieves 
the support department. In addition, it is possible to 
track exactly which functions are used and which are 
not - around the clock and in different languages. You 
are completely free in your choice of hosting: On 
Premise is just as possible as Software-as-a-Service.

The numerous added values are obvious: employees 
can be introduced to new applications quickly and 
easily. Predefined routes navigate users through the 
software as needed, and they can apply and 
implement the new knowledge immediately. The 
routes through the application are individually 
tailored to the needs of the staff. This eliminates the 
need for all training materials and time-consuming 
preparation and follow-up. An avatar helps users 
whenever they need help. There is no need to ask the 
internal helpdesk how this or that works. In addition, 
the implementation of AppNavi requires neither expert 
knowledge nor programming skills and shows 
employees the most efficient way through the new 
applications. This eliminates complexity and enables 
a light-footed approach to all web-based applications.

AppNavi: Intuitive application
In order to guide your staff unerringly through new 
software or complex, irregularly executed processes 
with AppNavi, you can create the appropriate routes 
for the respective use cases in the planner with just 
a few clicks.

Additional support, for example in the form of videos, 
can be integrated precisely at those points in the 
workflow where it is relevant for the user. Training 
measures often fall flat because the knowledge 
imparted is no longer available when it matters. 
AppNavi, on the other hand, brings the information 
where and when it is needed. The digital adoption 
platform AppNavi can be used intuitively and requires 
no prior knowledge.

Routes for different applications
Whether standard application or individual software: 
there are suitable routes for every software. AppNavi 
comes with predefined routes for standard applications. 
However, individual routes for standard or individual 
software can also be created effortlessly. To ensure 
that each user sees only what he or she needs, you can 
segment all content in AppNavi according to user 
needs.
But AppNavi can do even more: simply bundle routes 
into collections. This is particularly interesting for 
learning purposes or for your onboarders. In the 
intranet, they will find all important processes clustered 
and thus have an optimal introduction to your 
company. With SpeedMode (RPA), process steps can 
also be completely taken over by AppNavi. Without a 
line of code, you can support your employees in 
automating work processes. With the news function, 
you can provide news - about the software or the 
process - directly in the software. This means that no 
important information is missed - and the user is 
relieved of emails at the wrong time in the wrong place.

Flexible pricing models make it possible to respond to 
the individual circumstances of your company. Just like 
in public transport, you have the choice between a 
personalized annual subscription and a strip card, i.e. 
user- or usage-based pricing.

IT security also plays a central role, of course. Our 
partners like metafinanz understand how corporate 
infrastructures work and where potential entry points 
lurk. AppNavi is hardened in the corporate environment 
and certified along common frameworks such as 
OWASP and thus stands for the highest security 
standards. As IT experts, our partners have the relevant 
specialists with know-how and experience from 
numerous digital transformation projects on board.



The largest SAP SuccessFactors
rollout in Europe

Digital Adoption Use Case

Initial situation
This use case outlines how the use of SAP software 
can be optimized with the help of Digital Adoption 
Services. An international insurance company 
decided to implement SAP SuccessFactors to 
improve its HR processes. After a staggered rollout, 
nearly 140,000 employees ended up accessing SAP 
SuccessFactors.

Challenge
However, as with many very comprehensive software, 
the operation and user interface of SuccessFactors 
could prove to be quite complex and challenging. In 
addition, individualities in different countries as well as 
different languages have to be mastered. These 
aspects create the risk that employees will not use the 
application as originally planned or may even avoid it 
altogether. Consequently, the rollout of the software 
would not lead to the desired success,but would 
disappoint expectations.

Objective
The objective of the use case can be summarized in 
one sentence: SuccessFactors becomes the heart of 
all HR-oriented processes. And this in all countries of 
the global rollout. The key functionalities of the 
software are to be brought to bear and workarounds 
such as e-mails are to be avoided. News about the 
SuccessFactors service should be made available to 
users in a timely manner. As a result, how-to 
questions regarding the SuccessFactors service 
should be reduced by about 40 percent compared to 
the pilot.

Solution
The provision of the AppNavi digital adoption 
solution comprises three steps. First is the analysis 
of the how-to questions and the relevant key 
functionalities. This is followed by the development 
of the route catalogue and the global routes, 
before the implementation and customization of 
the solution conclude the project.

> The more intensive use of core functionalities 

> A reduction in how-to questions on SuccessFactors 
services by approximately 40 percent

> The greater uptake of news provided through the 
AppNavi channel directly in SuccessFactors

> Overall greater user satisfaction

The targeted outcome, based on figures 
from reference projects, includes:



Microsoft Teams
Digital Adoption Use Case

Not least because of the COVID 19 pandemic, a new 
way of working has become established. 
Collaboration solutions such as Microsoft Teams are a 
central building block for working together from the 
home office, for example.

Initial situation
In this use case, a hidden champion in the 
mechanical engineering sector introduced Microsoft 
Teams for 850 employees at three locations, one of 
which is in a different time zone. After six months, it 
became apparent that the results were far below 
expectations.

Challenges
Dealing with Microsoft Teams requires some 
rethinking on the part of employees, such as using 
chat instead of writing emails. At the same time, it is 
important to avoid employees switching to alternative 
systems. In addition, web sessions are very time-
consuming and the non-European location is often 
difficult to reach due to the different time zone.

Objective
The objective was to make more intensive use of 
Microsoft Teams. This goes hand in hand with a 
more comprehensive use of the key functionalities 
provided and a reduction of how-to questions by 
half. In addition, the aim was to intensify 
collaboration between users and to reduce e-mails. 
Any fears about the use of new basic technologies 
had to be allayed.

Solution
The deployment of the AppNavi digital adoption 
solution is a three-phase process. First is the 
analysis of how-to questions and relevant key 
functionalities. This is followed by the development 
of the route catalogue and the initial 25 routes -
bundled into collections - and finally the 
implementation of the solution.

>  A more intensive use of the core functionalities

>  A decrease in how-to questions by
52.4 percent

>  Significant reduction in fear of contact in the 
use of the software

>  Significant reduction in e-mails

The result - among others from staff 
surveys - shows:



Digital Adoption
and IT
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The introduction of a digital adoption service 
such as AppNavi certainly raises questions for 

some IT managers. The very first question may 
be about the systems in which AppNavi can be 
used at all. AppNavi runs wherever a browser is 

running, i.e. under Windows as well as on 
macOS or iOS - across the board with all web-
based applications. The choice of browser is 

irrelevant.

Data protection and IT security also play a 
major role, of course. AppNavi complies with the 

requirements of the EU GDPR - it does not 
collect any personal data. Safe is safe: In order 

to meet the security requirements of your 
company, AppNavi is audited according to 

OWASP (Open Web Application Security Project) 
and hardened according to corporate 

standards.

Since service requests are time-consuming and 
expensive, IT is usually interested in significantly 
reducing them with the help of AppNavi. If users 
learn to handle new software easily thanks to 
AppNavi, this reduces the number of service 

tickets and thus relieves your helpdesk.

AppNavi is designed as a software-as-a-service, 
so the maintenance effort is correspondingly 

low. However, it can also be used on-premise if 
required. AppNavi itself does not usually 

generate any how-to or support requests, as its 
operation is very simple and intuitive.

Applicable across the board with all 
web-based applications

IT security and fulfils the 
requirements of the EU GDPR

Relieve the helpdesk noticeably and 
sustainably

AppNavi as Software-as-a-Service 
or On Premise
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If you would like to know more about AppNavi, please 
contact us. In a consultation, we will conduct a potential 
analysis with you. This means that we will analyze together 
what concrete added value the introduction of AppNavi will 
bring to your company.

A demo or test installation (POC) gives you an impression 
of how the solution works and how you can work efficiently 
with it. This way you can put AppNavi through its paces in 
advance. The software is platform-independent and supports 
applications that run in the browser. Using AppNavi is easy 
and quick to learn.

In a final adoption mapping, we develop a concept on how 
AppNavi can be profitably implemented in your company.

We look forward to your enquiry!

About AppNavi
AppNavi, the easiest-to-use digital adoption platform, enables customers to realize the ROI they are aiming for 
with a software introduction. Users become much more efficient in using new, modified or even complex 
software, training costs are significantly reduced, and helpdesks are relieved.

AppNavi introduces users to new applications while they work in them. Interactive routes provide exactly the 
information needed at any moment to carry out the next step without any problems. AppNavi empowers, 
supports and accelerates users - and automates processes using RPA.

As an expert in digital adoption and user efficiency as a service, AppNavi stands for high-quality and future-
proof software solutions based on state-of-the-art technologies.

Ansprechpartnerin:
Kathrin Schlierer-Neumann

+49 89 262 025 490
sales@appnavi.eu

AppNavi GmbH
Weihenstephaner Str. 12
81671 München

https://appnavi.eu

+ 49 89 217 50 050
+ 49 89 215 80 407 (fax)

info@appnavi.eu


